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F R E S H  A I R  F O R  D I G I T A L  M A R K E T I N G

Programmatic Revenue 
Models of Success 
Charity Huff, CEO January Spring



2021 
Breakout Year for Digital

P U B L I S H E R S  H A V E  A L R E A D Y  H I T  T H E I R  
2 0 2 1  D I G I T A L  G O A L S …

W I T H  T H E  W H O L E  4 T H Q U A R T E R  T O  G O !

1 0 0 1  B A N N O C K  S T R E E T  # 4 2 4   |   D E N V E R ,  C O  8 0 2 0 4   |   3 0 3 . 8 7 2 . 7 9 3 2   |   C O N T A C T  @ J A N U A R Y S P R I N G . C O M



Programmatic Works:

B2B
B2C

Associations
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B2B
Trade & Associations
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Programmatic:  B2B

Your proprietary audience is at the core of the offering:

Your digital audience
Your social audience
Your print audience
Your newsletter audience
Your event attendees

January Spring helps you package this 
audience into programs that extend 
advertiser exposure to your readers.

Your audience is worth $20-$40 CPM 
at a cost that is 10-20% of that rate.B2B ADVERTISER 

have struggled to reach their 
BD targets without help 
from our publishers
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12-Month Contracts
3x Industry Performance

Reach your audience via:
• Site retargeting
• Addressable geo-fencing
• CRM email matching
• Event targeting

Reach Lookalikes via:
• Keyword retargeting
• Competitor event 

targeting
• Curated audiences
• Competitor geo-fencing
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Track To Conversion 10% 
Click to Conversion Rate
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The Dets:  B2B Publ ishers

88% Gross Margin



B2C
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The Dets:  B2C

Audience Extension Display Advertising
Includes: .com Audience, Site retargeting, geo-fencing, conversion zone tracking, keyword retargeting
Retail CPM $13.00

Impressions Monthly Retail Wholesale cost Minimum of 3 month buys
50,000 $650 $225 $1,950
80,000 $1,040 $360 $3,120
100,000 $1,300 $450 $3,900
150,000 $1,950 $675 $5,850
200,000 $2,600 $900 $7,800

65% Gross Margin
High penetration of advertisers when you package 
in your own audience

Advertisers love:
• Competitive conquesting
• Conversion zone tracking
• Curated audiences
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Programmatic:  Recurring Revenue

We work with your teams to build 
custom proposals and campaigns 
based on their target audience and 
goals.

While the packages may be set, 
the targeting and tactics are 
custom for every campaign.

No pre-canned anything for our 
publishers.
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B2B: Target to THE Household

Our targeting is 
accurate down to the 
household-level, 
with over
700+ demographic, 

interest and 
buying behavior 
options to build a 
custom audience for 
each campaign.
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Beyond Tech and Media Buying



We Do the Heavy Lift ing,  
You Reap the Rewards

Custom Proposals 

Packaging & 

Pricing

Sale Coaching

Case Study Library

Zoom 4-Legged 

Calls

Objection Handling

Closing

Expectation Setting

Advertiser Webinars

Outreach to prep for 

renewal

Sales coaching

Upsell recommendations

Campaign Creation  

Media Buying 

Optimization

Pro-active comm.

on campaign 

changes

Reporting

PRE - SALE SALE POST - SALE RENEWAL
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January Spring
P R O G R A M M A T I C :

1. Paid Social, with Geo-Fencing & Conversion Zones

2. Targeted eBlast

3. Paid Search

4. Search Engine Optimization (SEO)

5. Listings Management

6. Reputation Management

7. Websites

A D D I T I O N A L  C H A N N E L S :

1. Geo-Fencing

2. Addressable, Household Targeting

3. Geo Targeting

4. Keyword Retargeting

5. Site Retargeting

6. Conversion Zone 

7. On-Site Conversions

8. Video Targeting

9. OTT/CTV Targeting

10. Streaming Audio



We are proud to serve: Niche 
Media Alliance, CRMA, PMA, 

AAN, BIMS, ICOMDA, Multiple 
Press Associations, and Assoc of 

Community Publishers
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Get In Touch


