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Eric Shanfelt 

25+ year digital media exec 

SVP of Digital for multiple media companies 

Consult for media companies 

Strategy, execution, training and support 

Digital audience, revenue, technology 

Email updates: nearviewmedia.com 

WHO AM I?
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WHO ARE YOU?
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QUESTIONS?
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COMPETITIVE LANDSCAPE

OTHER MEDIA 
COMPANIES

BLOGGERS / 
DIGITAL ONLY

FACEBOOK / 
GOOGLE

YOUR OWN 
ADVERTISERS
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OF ALL U.S. WEB TRAFFIC IS MOBILE

61%
Perficient Study based on 2020 Google Analytics Benchmarking data 
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DIGITAL REVENUE PIPELINE



ADVERTISER REVENUE
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DIFFERENTIATE 
PROVIDE VALUE 

SIMPLIFY 
MANAGE SUPPLY / DEMAND
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CORE AD PRODUCTS
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Impression / CPM requires large inventory 

Successful niche ad models 

Combine with email for digital sponsorship 

Break inventory into 8-10 packages 

Most sites support 4-5 ad positions per page 

Have all ads rotate run-of-site 

Overbook by 10% (not more) 

Watch cumulative layout shift

WEB ADVERTISING
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SPECIAL AD UNITS
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Successful niche ad models 

Exclusive sponsor for each mailing 

Combine email inventory with web (digital sponsor) 

Formatting recommendations 

Single column 

Avoid 728x90 or other wide sizes 

Monitor email reputation 

Impact of iOS 15 email privacy

E-NEWSLETTER ADS
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1-2x per week maximum 

Build your own list 

Automatically add newsletter / magazine subs 

Flat rate for full list / half list 

Preset template works best 

Can combine with list rental services 

Impact of iOS 15 email privacy

SPONSORED EMAILS
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DIRECTORIES
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Sweepstakes / contests 

Work best in consumer markets 

Sponsor revenue & build your email lists 

Can be source of reader-side revenue 

Use programmatic social / display to promote 

Use good promotions platform

PROMOTIONS
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WEBINARS / PODCAST
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Publish / promote client-submitted content 

Create new content and publish for client 

Articles or downloads 

Must include strong promotion plan 

Website / SEO, email, social, PPC 

Optional publication in print magazine 

SPONSORED CONTENT
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Facebook / Instagram, LinkedIn, Twitter 

Client advertises through your brand 

One per week, flat rate, daily reach goals 

Remarket to your web, social and email audiences 

Leverage your brand trust / endorsement 

Photo or video creatives 

Must create remarking audiences 

Manage directly in the platforms

COBRANDED SOCIAL
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Google, Taboola, Smartfeed, LiveIntent 

Amazon, Impact, ShareASale, Rakutan 

Need strong traffic to generate good revenue 

Dilutes direct ad sales for niche publishers 

BACKFILL / AFFILIATE



AUDIENCE DEVELOPMENT
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AUDIENCE DEVELOPMENT FUNNEL
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Search Engine Optimization (SEO) 

Technical (core web vitals, etc.) 

On-page SEO (editorial training) 

Inbound links 

Social Media Optimization (SMO) 

Optimizing page for easy sharing / display on social 

Discovery PPC Campaigns 

Social media / programmatic display 

WEBSITE VISITORS
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EMAIL GENERATION IS THE  
#1 JOB OF YOUR WEBSITE
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Clear CTAs on every page 

Header / nav bar links 

30% scroll popup 

Inline on home page / bottom of articles 

Promotions, webinars 

Lead magnet conversion funnels 

Social and programmatic display remarking 

Track goals, use upsell automation

EMAIL SUBSCRIBERS
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Add value to subscription (membership) 

Clear and conspicuous upsells 

Hard paywall 

Integrate into email newsletters 

Simplify offers (not too many options) 

Single page, simple, mobile friendly order 

2x annual flash sales

PAID SUBSCRIBERS
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Don’t spend money building followers 

Post all articles to social immediately 

Facebook, Twitter, Instagram (Consumer) 

Facebook, Twitter, LinkedIn (B2B) 

Repost most popular content 

Use text to drive reactions / comments 

Post regularly (at least daily) 

Quality counts more than quantity

SOCIAL MEDIA



- JAY BAER, CONVINCE AND CONVERT

“THE BEST SOCIAL MEDIA 
PUBLISHING FREQUENCY IS: 
WHEN IT'S WORTHWHILE.”
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Use for … 

Building email list 

Co-branded social advertising 

Audience types 

Website (add remarking tags) 

Email (sync email contacts) 

Social media followers 

Lookalike / similar audiences

REMARKETING AUDIENCES



TECHNOLOGY
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PLATFORM TECHNOLOGIES
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Highly Customizable Theme 

Extensive Plugins / Additions 

Strong Integrations 

Large Developer / User Base 

Paywall / Regwall Capabilities 

Landing Pages / Conversion Tools 

Core Web Vitals (Fast, Secure, Mobile, CLS)

WEBSITE & HOSTING
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Fundamental email capabilities 

Multi-channel communication 

Email, text message, website / FB chat, website 
messaging / customization 

Reader CRM 

Email / website activity, purchase data, subscription 
status, etc. 

Integrations 

Subscription, e-commerce, event registration, 
conversion tools, custom audiences, etc.

EMAIL & CRM
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SUBSCRIPTION

Circulation provider 
Good for audits 

Good for accounting 

Customer service option 

Email separate 

Usability issues 

Integration issues

Integrated provider 
Integrated email / CRM 

Good for audits 

Good for accounting 

Customer service option 

Usability issues 

Integration issues

Website membership 
Website integration 

Email / CRM integration 

Highly customizable 

Own customer service 

Audit issues 

Accounting issues
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Ad server 

Google Ad Manager, Broadstreet, Advertserve 

Serve all ad types, web / email 

Social media advertising 

Place these directly in the ad networks 

Programmatic display partner 

January Spring, Adcellerant

ADVERTISING
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Google Publisher Center 

publishercenter.google.com  

Apple News 

developer.apple.com/news-publisher  

Facebook Instant Articles / News 

facebook.com/journalismproject 

DISTRIBUTION
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Networks 

Facebook / Instagram – business.facebook.com  

LinkedIn – business.linkedin.com  

Twitter – business.twitter.com 

Pinterest – business.pinterest.com  

Page Management 

Remarketing Audiences 

Ad Accounts

SOCIAL MEDIA
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EVENTS / AUDIO / VIDEO
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Digital analytics 

Website, email, advertising, organic social, 
programmatic, etc. 

We don’t use the data we have 

Overwhelming amount of data 

Takes a lot of time to pull / distribute data

ANALYTICS











CONTENT
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CONTENT TYPES
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KNOW WHO YOU ARE AND 
WHAT YOUR READERS NEED
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CHANGE YOUR CONTENT FLOW
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THANK YOU!


