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REVENUE IDEAS THAT WORK!

Presented by Ryan Dohrn
Founder, Brain Swell Media
360AdSales.com




The ideas today are provided as a service
to you. The presentation of these ideas is
not meant to imply an endorsement of
the product or service.
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Over $1.2 million in
ideas are coming up!
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REVENUE IDEA #1: Self Service Sales

 80% of potential customers desire to get 100% of their
iInformation about your product from your web site.

o 44% of buyers identify their own solutions. - SparxIQ

« 86% of buyers said they would rather visit the dentist

than talk to a sales person.
— SAP Consumer Buyer Study

« 60% of random attendee websites surveyed had limited
or no information about advertising on their web site.
Contact info only was the most common observation.
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MISSION EDIT REACH AUDIENCE RATES CONTACT
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REVENUE IDEA #2: Logo Soup Tastes Great!

You Are In Good Company

With The Most Trusted Name in Franchising

édé
elements '
massage

FASTSIGNS

More than fast. More than signs!

SBARRO

g
POTBELLY

SANDWICH SHOP,

@BEVERLY HILLS

o Woenerschnml padslei
N Ag)lebee’s /N DUNKIN’

SONIC

GRILL + BAR
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Gloria Jean’s.

UBREAKIFIX

Q) red mango

OOOOOOOOOOOOOOOO * JUICE BAR

KIDDIES] ACADEMY.
Eoucanionat ChiLp CARE
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REVENUE IDEA #3:
Buy a Page, Give a Page

w
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When an advertiser
buys an ad, another
ad of an equal size is
provided to a charity
or business chosen
by the advertiser.
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REVENUE IDEA #4:' Make your Website Exclusive

WHAT'S NEW Our Digital Sponsors

ALL SAINTS P

* Front page logo

] Y I “ / S ey | )| ey . -
Tiger Woods seriously injured in Column: Tiger Woods survives but JLL announces close of Pier 1 (i AI I ba nner a d SIZES
crash on steep LA-area road his career might not Tower sale to Fort Worth for new
. N T Healt . rotate
o @l Kimbell o
_ ART MUSEUM * Links in eNews
8 Join Our Newsletter e Defined impressions
Gt .l /‘:\ - e otk m per month
ure * Lo gy ] overnment [EEESEULE Email Newsletter B f
2021 MAIN ST. Fort Worth Arts Rainwater foundation announces Gov. Greg Abbott sets May 1 ° 6 Mo nth minimum
Festival canceled prizes special election to fill seat of late .
U.S. Rep. Ron Wright * Pa rtn er.
* NearViewMedia.com
o ONLINE
v AND
Go;;mment ! : Health Care | Gove.rﬁmem' s . I N P E R S ON y
Four ERCOT board members who Christie Eckler takes executive Dan Patrick announces 2021 WE HAVE SCHOOL
live outside of Texas resign in the role for National MS Society's priorities focused on pandemic, COVERED.
aftermath of the power outage, South Central region power grid and socially
winter storm conservative issues g ALL SAINTS

Only 10 advertisers on the website all year.
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EVENUE IDEA #5:
K the Expert / Q&A Podcast
‘ ne Gardner

ne Engineer
ne Mechanic
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REVENUE IDEA #6:
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Alr & Water Purification Systems

Wo have state of the art alr purification and wa

How Do You Find a Blological Dentist?

4
\ o -
Reverse My Diabetes

Do you struggle with
high glucose levels
from type 2 diabetes?
Has your doctor ordered you to

et hy and esercise to avoid
medication from prediaieio?

Book a FREE consult at
ReverseMyDiabetes net

\'ilrligin 'l- :

Diabetic

Slart seeing results in weeks-*

o bR s bevels

Denise A Pancyrz
o bty Ngh phis . <ot oumine Natwtes beversal Coach
1 4 gz ecfhemts Speskar + futhet

ealing sk (888) 848-1763
Do o € v rmtdy Dimbotas st

Come o
Float For Your Health

Flotation Therapy
blocompatibie 3nd bomimetic matertals, supple
ments, essent
raf cavity and ultim

0 restore and strengthen the
. the who
decades of restoring and
Perez has Integrated total weliness

Aeaith enhancement Practice - a r o
of dentistry, wawAhemie o ry.com. Cofloatspa.com (239) 887-4161
So0 ad en Back Coover » S -

Ernhances The Immune System

Dr. Josephine Perez, DMD has been
practicing dentistry for 29 years. She
is a graduate of Tufts University
School of Dentistry in Boston and
interned at New Orleans Coast Guard/
Navy Base. Her holistic approach to

dentistry encompasses each person’s unique and
entire (or whole, therefore holistic) state of physical
and emotional well-being. The ability to maintain
health through preventive measures and treatments
of oral disease is her priority. Dr. Perez focuses on the
underlying condition, rather than only treating the
symptoms. She tests for biocompatibility to find
pathways to reduce inflammation and apply
biocompatible and biomimetic materials, supple-
ments, essential oils to restore and strengthen the
oral cavity and ultimately, the whole body. After
decades of restoring and transforming smiles, Dr.

- a revolutionary style
iry.com.
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It’s not about finding.
It’s about becoming.

chin

BY DANA LEE

The Toughest Lesson
|ILearned as a

Single
Woman

By Dana Lee, tage 40, single and heurtbroken, | wondered
Certified Lite Coxchn A {the pleces of ory Iife would ever be put
back together again. Ques

s of what 1

y fature
would ook like bomtrarded my mind, Would | be

alone forewer? Woold | be ablke 10 trust, lowe, and
? Would my
paln? | enjoyed being

share oy life with another pers

heart open (o love ever
married and beliewed that | was with the person |
1

p exprerience the stn

wonld grow okd with, W ow old alone now
Ax1 began lifo and the
dating world, | quickly realized that there were
many people who were unfalfilled, broken, and had
the idea that their life would be AMAZING when
a2 [ began to they found that special someone. They were so

o incredibly lonely they jumped

any relationship

just to fill the emptiness they were experiencing. |
Knwew these ways of thinking were LIES and o

created a cycle of rebationship to relationship that
beeak. | decided that | would
! healing with the gusd
ance of God and many amazing people He placed in
avold making these destructive chokce

always ended In beas

take steps toward pen

y path
1 knew | neoded to be whale in my body, soul, and
spérit s § could expertence the healthy and (udfill
hip 1 desired. My single life journey
of healing and desire for others to exper
healthy and fulfilling relationship ix what birthed
my Refationship Secrets for Singles.

Ing relatio

e

Four Relationship Secrets

Secret 1+ Steps 1o heal past burts 5o you are
ready to love the love of your life.

Secret 2 - Discover destructive patterns yoo are
In and hearn steps to chango them
Secret 3 - Create healthy dating habits.
Secret 4 - Learn to selflove 50 you 2ttract the
person who deserves you and will love yoo.

Bellewe it of not, o
have been the

ars of being sin

st opportunity for me to becom

the person | needed to be te

xperenc
My journey of
d & passion |

fulfilling relationship | desire

self-discc

rery and healing creat

Delp others. My desire 15 to guide you on YOUR

Journey of healing to beconse the individaal who
canwholcheart }
ence the fulfilling retationship you are long

for. My loving ability to see your heart, ¢

strengths, and your weakne:

personal experience allows me to he
e and heartbreak, tc
the fulfilling relationship you desire and deserve.

{rom dating the wrong

1 bebeve the vakae and attractiveness of a person

taking steps to self-evaluation, self-love, heal
pernonal growth that transform yoar

thinking. You will beeak throagh self-sabotaging

behaviors

It prevent you from finding that

amazing celationship.

My story continees an with the ext

experiencing a relation ship better than | cou

me, “Why are you

Becauso He just

hasn't found me yet!” Looking back, we can se

how God was preparing us for each other; He had

to work on us individually, Our beart’s desire is
that the Jessons we bearned woald benefit many
others. | keep asion Why dad it take you so
long to find me?", We laugh together and know
vd part of the process.

that it was perfect timiny

The toughest lessoo | had to bearn as a sing
that e NOT aby

h person, It's

owner of Relationship Secrets for

Singles. If you've &

is @ right fit for
yvu RelationshipSecrvts Folingles @gmuil coms
W Reluations hipSeorets Fol
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‘Where Can It Be Used on the Body?
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‘What Does It Feel Like and Is It Safe?
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Reverse My Diabetes

Denise A Pancyrz

Dense@PeversemyOuoetes net
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Your Oral Environment is the Key

Indicator of Health
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REVENUE IDEA #7:

Address Level Mobile Programmatic Targeting

Load subscriber data QQ 0 0 :

) -'o gw o Qo
\ |

Exact match to address 09 e ,_4?9 o O 0
E,_, N Q 9 ’I Q9 «

Mobile ID is recorded A L s

Mobile ad served : Qﬂ?
o

AdCellerant.com or JanuarySpring.com ? ¢ ® ® Q
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REVENUE IDEA #8: Comparative Selling Strategy

| Dominant |
Monthly full-page ads Monthly full-page ads Mong;]lls;r?e/ 3@2@3 ads
Weekly inserts Monthly contest program Bi-monthly eNewsletter ads
Monthly contest program Monthly eNewsletter ad Events
2X Monthly eNewsletter ads Minimum online display
Geo-Targeting Geo-Targeting
Online display Site retargeting 2 0% better Close rate when
Competitive programmatic Events recommending products.
Site retargeting - Trust Pulse
Events

Magazine example of the category of Real Estate
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Ask the Editor: Where Should . e
I Take My Mom for Mother's
Day?
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Ask the Editor
Where Should 1 Take
My Mom for
Mother's Day?

b.k‘u

vy |
el vizzy

Mockup for presentational purposes only

REVENUE IDEA #9: website Takeover

Phillymag.com One-Day Takeover

Vizzy will be front of mind for Phillymag.com online readers
through a high-impact, full site one-day takeover.

This is an ideal opportunity for Vizzy to “own” a specific day or
time period and make a splash during key campaign timing.

Sponsorship Benefits:
« Ownership of all available inventory across Phillymag.com
« Includes desktop and mobile platforms

Timing: One-day takeover (Weekday)

Suggested Date: Leading into Memorial Day or July 4%
Investment: $10,000 net

Guaranteed Impressions: 450,000

VIZLY

HARD SELTZER



REVENUE IDEA #10: Third Party Email Lists

Email List Segmentation Results

Third party sends the
email

Increased Open Rates NN 39%
Greater Email Relevance IIIIEEGEGNNNENNEEN 4%

Lower Opt-Out/Unsubscribe Rates

Over 900 segments to
pick and match

Better Deliverability
Increased Sales Leads
Greater Revenue

Greater Customer Retention

QGreater No. of Transactions

Amex/Visa Data
Auto group data
Leasing data

Greater Customer Acquisition

Lower Spam Complaints

S SITE
11 IMPACT

4

@RyanDohrn -

Improved Word-of-Mouth

Other

www.360AdSales.com -

S 25%
I O 5%
s W R
S 0436
I 2 15
. 1 5%
e A
I 155 m % of Respondents
I 14%

— Source: Lyns. Inc

Ryan@RyanDohrn.com



REVENUE IDEA #11: Three Pricing Options

65% of closed business was
generated with the three-option
price grid.




Dominant Plan Competitive Plan Basic Presence Plan

Weekly Full page ad Y2 page wewekly ad Ya page ad weekly ad

Monthly eNewsletter promotion Monthly eNewsletter promotion Monthly eNewsletter promotion
5,000 opt-in subscribers 5,000 opt-in subscribers 5,000 opt-in subscribers
DailyHearld.com online display —  DailyHearld.com online display —

100,000 imps/month 75,000 imps/month

Weekly social media Bi-Weekly social media Monthly social media

10 posts/month 6 posts/month 4 posts/month

Monthly promotional lead gen

program
Total value per month = $1,100 Total value per month = $800 Total value per month = $500
Multi-media discount -$300 Multi-media discount -$200 Multi-media discount -$100

Actual Investment = $800/month Actual Investment = $600/month  Actual Investment = $400/month



BRB Magazine

eNewsletter promotion

BRB.com online display

Social media Posts

Lead gen program

Mobile Advertising

Site Re-targeting

Full page ad

35,000 opt-in subscribers

100,000 imps/month

Daily - 30 posts/month

300 leads/mo

95,000 imps/mo

55,000 imps/mo

Total value per/mo $5,900
Multi-media discount $2500

$3,400/mo

Y2 page ad

25,000 opt-in subscribers

75,000 imps/month

Weekly - 15 posts/month

65,000 imps/mo

35,000 imps/mo

Total value per/mo $4,400
Multi-media discount $2000

$2.,400/mo

||
I Dominant Plan Competitive Plan

Y4 page ad

15,000 opt-in subscribers

Monthly - 4 posts/month

Total value per/mo $2,400
Multi-media discount $1000

$1,400/mo




IMPACT

AZINE

Our Readers

INPACT
dems

62% Female
38% Male

REVENUE IDEA #12: Landscape Sales Materials

AGES:
3039 94%
4049 Run
5049

61%

Strength Train

56%

Cycle

DATA SOURCE: IMPACT Magazine Header Sarvey

32%

Swim

94%

Use Natural
Health Products

74%

Spend $1000+
a Year on
Fitness Gear

51%

Spend $1500+
aYear on Travel

2017 Media Kit

@RyanDohrn -

\-—/'

www.360AdSales.com -

Ryan@RyanDohrn.com



REVENUE IDEA #13: Appointment Setting

 Using a Sales Development Rep
(SDR) to set calls and warm up sales
leads.

« SDRis paid per appointment booked
and per hour.

 SDR could paid more when the deal
closes.

 Great Junior Sales path role.

Open-Look.com

@RyanDohrn - www.360AdSales.com - Ryan@RyanDohrn.com




REVENUE IDEA #14: Readers Choice Awards

The Shenandoah Valley News out of Shenandoah, IA
DMA Population: 7500

. Group Ad

[ ~ I {
Austin's Automotive, LLC , I I
a \ | .
Click on this link to nominate your favorite auto shop for the Best of SWI! We appreciate all of s
you! &

4 MEDICAL CENTER

HODK VOTE FOR US!

INSIDE

" GETHED

Healthcare

CATEO('JSRIES O ’%' _: .: ﬂranb/ar bing!
e iy VO Jewrndd TRy W % M?MT.E‘"'M.B" A Al Categories The Promotion has Ended
w" SATURDAY - OCTOBER 31 Best Ambulance Service
o (I SHENANDOAH
e 3 N LINY
= S s 4  MEDICAL CENTER

= = - VAN YISERVACE S e
z o eSS . CLICK ON LINK IN DESCRIPTION £

== eases ; S . ¥ . > Food & Dining

= = o B 3. COMMENT ON THIS POST "DONE"™ [ERES

= S - If SHENANDOAH
= 7 ; : =Y v = (.,]dﬂndi‘l B4 MEDICALCENTER
== ol SRR Regional Health Center

Shenandoah Medical

Clarinda Regional
Center

Health Center

25,000 nominations it = - I R —————
104,000 votes i B e (| <
$33,200 in digital revenue o ‘
$18,840 in print ads aNS & e A i
$52,041 in revenue o ikisis T Gianian. . n rou
Partner: Second Street o

@RyanDohrn - www.360AdSales.com - Ryan@RyanDohrn.com




REVENUE IDEA #15: Using CVC Data to Sell

D555 o o

HOUSEHOLDS REACH | 97% RECEIVERSHIP 437 MOUTHS 309, R0SS PROFT
‘39 811]37,841 | x°1800%

= 5235,980
786,600 i

o e
d el “ztfsztﬁn.SEAsuNAL
2 9 y l 3 8 ﬁE)A[?SIE‘f?QLDS — Mﬁ[ﬁ]?(ﬂ% T E http://cvcaudit.com/

YOUR MKT SHARE 3 Best Months 65% ~ 3900/mo
+ O el
7 2 8 5 6 % lsml:r'be?oul wauis! 4 Lean Months A _ 950/mo
BREAK EVEN .
LOCAL
@]ﬁ@ Z; MOUTHS - O vouts 3-2mouths

25g i l g
"’"""’” 3A'ttt\d\ ntage v llbgtl ildyo
tage ents. You always get to fin: l”\ val
) reative ttlphlild

@RyanDohrn - www.360AdSales.com - Ryan@RyanDohrn.com

Erm S ain
tel. 618-433-5327 txt. 618-444-9343
erinspain@advantagenews.com




REVENUE IDEA #16: Faces of ....

L E VIEW SKIN as che
window to the body, so we
identify and address the

es of medical skin problems,”
sxplains Dr. Mary Finnegan of
Braddock Finnegan Dermatology.

Founded in 1990 by Dr. Suzannc
Braddock and under the leaden

ship of Dr. Mary Finnegan since
2005, the practice works closely
with refesring physicians and other
specialists to provide compeehensive
medical dermatologic care. Braddock
Finnegan offers advanced photother-
apy treauments for conditions such
as skin lymphowa, proriasis, and

' | , : : ’ & /\‘ —J llv‘/" ~ \;

( _ N 8
“"- A [ i : \-n ’u

A )

| N _ LORS
' OF FARGO-MOORHEAD-WEST FARGO 2021
DERMATOLOGYY EEE AL

— pd - // =] :.' ’,--—-_

Braddock Finnegan additionally
administers cosmetic services
such as lasers, Ultherapy. PRP
wicroaeedling, and AquaGold.

I response to statlstics indicat-
Ing that rates of mefanoma and
othor skin cancers have increased
In recent decades, Braddock
Finnegan has provided sunscreen
in 23 dispensors at 13 lacations
at Henry Doordy Zaa in 2016.

“To be effective, sunscreen must
be reapplied at 90-minue inter-
vals during extended periods

of sun exposure,” Dr. Finnegan

the playground at 2 local school

through 3 grant from the American

Acadomy of Dermatology.

BRADDOCK FINNEGAN DERMATOLOGY

STmErNRRE
E SRERE S
e R RE RN

viciligo. It also provides expansive notes. Another recent project
patch testing for skin allergens lavolved Insalling a sunshade over

s
ALEEER R

(pP]

@RyanDohrn - www.360AdSales.com - Ryan@RyanDohrn.com



REVENUE IDEA #17: Ask the Expert Youtube Channel

3 YouTube ask the gardener Q HH ﬁ @

AuToPLAY @)

Y N Growing Large
lame eggies: Vegetables/Fruits in Container...

=y c““m'“"s' CaliKim29 Garden & Home DIY

937K views
16:46
& e Y How To Grow Pot Plants in a
GRUW N 3% Container Garden
CUNTAINER 3 Silverline Tools
1.1M views
PLANTS o ah

Filling Wick Tub with soil and
fertilizer Ep 20A

Gardening With Leon

244K views
’k
How to Make Compost Faster
l d n C OO ke (and Know When It's Ready!)...
e Cardens That Matter
Horticulturist T 72

> Ml o) 0094746

Casting cement pots from
plastic pots Ver 2

I Craft

349K views

Ask lan: Container Gardening

3,626,944 views * Aug 1,2011 iy 48K @1 15K & SHARE =i SAVE ...

: Beh.a‘b.ilitqting_ l_)_ehydratefi

@RyanDohrn - www.360AdSales.com - Ryan@RyanDohrn.com



PRESCOTT VALLEY

TRI BUNE  Homes with Pools Showcase

Prescon Valley & Dewey-Humboldt, Arizona

REVENUE IDEA #18:
Product Spotlight eNewsletters

Stunning custom home built by Jimmy Garren. Lush
landscaping & front entry with impeccable curb appeal
featuring 4 bedrooms, 3.5 bathrooms & optional 5th
bedroom in basement. Elegant foyer welcomes guests.
Cozy great room accented by coffered ceiling & fireplace.
Study, sunroom, half bathroom, laundry room w/sink &
cabinetry on main level. Located off formal dining room
this chef's kitchen features: breakfast area Click here to
learn more.

Fabulous three acre estate, custom built by Marc Simons,
features hardwood floors, soaring ceilings, formal living &
dining rooms, family room with fireplace, and updated
gourmet eat-in kitchen that includes granite counter
tops, stainless appliances, subzero refrigerator, two
ovens, ice maker, warming drawer, loads of cabinet and
counter space, center island, bar, & sitting area. Click
here to learn more.

Only landscapers
Only homes with pools

Stunning custom home built by Jimmy Garren. Lush
landscaping & front entry with impeccable curb appeal
featuring 4 bedrooms, 3.5 bathrooms & optional 5th
bedroom in basement. Elegant foyer welcomes guests.
Cozy great room accented by coffered ceiling & fireplace.
Study, sunroom, half bathroom, laundry room w/sink &
cabinetry on main level. Located off formal dining room

Only homes at the lake
Only insurance providers

| | 3
O n y d e n t I StS Fabulous three acre estate, custom built by Marc Simons,
. 5 ) ~ features hardwood floors, soaring ceilings, formal living &

ovens, ice maker, warming drawer, loads of cabinet and
counter space, center island, bar, & sitting area. Click
here to learn more.

dining rooms, family room with fireplace, and updated

gourmet eat-in kitchen that includes granite counter
tops, stainless appliances, subzero refrigerator, two

O home improvement

O .

Stunning custom home built by Jimmy Garren. Lush
landscaping & front entry with impeccable curb appeal
featuring 4 bedrooms, 3.5 bathrooms & optional 5th
bedroom in basement. Elegant foyer welcomes guests.
Cozy great room accented by coffered ceiling & fireplace.
Study, sunroom, half bathroom, laundry room w/sink &
cabinetry on main level. Located off formal dining room
this chef's kitchen features: breakfast area Click here to
learn more.

This is a mock-up example for educational purposes.

@RyanDohrn - www.360AdSales.com - Ryan@RyanDohrn.com




REVENUE IDEA #19: Sell Research Abilities

* Info collected via online survey - Google form or
Survey Monkey

* Promoted via your eNewsletter

5 gquestions or less to drive response (2 minutes to
take the survey)

« Advertiser provides the incentive. $500 or more

 Be careful on promising big results

* Educate on the law of averages.

A good maximum sample size is usually around 10% of the population, as long as this does
not exceed 1000. For example, in a population of 5000, 10% would be 500. In a population

of 200,000, 10% would be 20,000.

@RyanDohrn - www.360AdSales.com - Ryan@RyanDohrn.com




REVENUE IDEA #20: Meet the Maker Videos

Camtasia3 File Edit Modify Text View Share Window Help B & O + < 83%4) Thu85IAM Q =

% Inbox (64) - ryan@brains b 1¢. Brain Swell Media - Calenu: X ¥4 GoToWebinar | Event Details X 08 Our State: Celebrating Nor X » Mexican-Style Hard Ice C X

@ Sparrow’s Peter Vestinos X

® © & https://www.ourstate.com 90% w & ¢ Q search

£F Most Visited A Coogle AdWords: K... Keyword 1"l wpEngine [ 4 Kajabi ™ BSM Cmail [M| MagMan @ iTunes Connect [ BSMDOCS & SLMDOCS A Kajabi RD store

/R Keywords @€ Mailchimp

Q

OuI' State MAGAZINE ~ STORE EVENTS NEWSLETTERS EXTRAS~
CELEBRATING NORTH CAROLINA

()ur State

LEERATING NORT

" BUILT
wLAST

NEETT FEATURES COLUMNS FEATURE
S8 o il Through the Looking From Elizabeth Hudson: Print Subscription Humble Hi(a
town, South Glass There’s No Place Like
1a, This Fall Home

1 inne i ®» I v‘ﬂwML,
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REVENUE IDEA #21: Promotions

Source: https://lab.secondstreet.com Partner: Second Street

@RyanDohrn - www.360AdSales.com - Ryan@RyanDohrn.com




* Hot Product Voting

* New Product Voting

* Paint Technician of the Month
* Best of the Best

 EMS Product of the Year

* Hometown Hero

* Online Teacher of the Year

Source: https://lab.secondstreet.com

Partner: Second Street
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REVENUE IDEAS THAT WORK!

Presented by Ryan Dohrn
Founder, Brain Swell Media
RyanDohrn.com




