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The ideas today are provided as a service 
to you.  The presentation of these ideas is 
not meant to imply an endorsement of 
the product or service.  
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Over $1.2 million in 
ideas are coming up!
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REVENUE IDEA #1: Self Service Sales

• 80% of potential customers desire to get 100% of their 
information about your product from your web site. 

• 44% of buyers identify their own solutions. - SparxIQ
• 86% of buyers said they would rather visit the dentist 

than talk to a sales person.  
– SAP Consumer Buyer Study

• 60% of random attendee websites surveyed had limited 
or no information about advertising on their web site.  
Contact info only was the most common observation.
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REVENUE IDEA #19: Self Service Sales
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REVENUE IDEA #2: Logo Soup Tastes Great!



@RyanDohrn - www.360AdSales.com     - Ryan@RyanDohrn.com



@RyanDohrn - www.360AdSales.com     - Ryan@RyanDohrn.com

REVENUE IDEA #3:
Buy a Page, Give a Page

When an advertiser 
buys an ad, another 
ad of an equal size is 
provided to a charity 
or business chosen 
by the advertiser.  
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REVENUE IDEA #4: Make your Website Exclusive

Only 10 advertisers on the website all year.

• Front page logo
• All banner ad sizes 

rotate
• Links in eNews
• Defined impressions 

per month
• 6 month minimum
• Partner:
• NearViewMedia.com
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REVENUE IDEA #5:
Ask the Expert / Q&A Podcast

Ask the Gardner
Ask the Engineer
Ask the Mechanic
Ask the IT Pro
Ask the Insurance Pro
Ask the Realtor 

Zencaster is easy and affordable 
way to record guests.
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REVENUE IDEA #6: Expertorial (Expert-torial)
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REVENUE IDEA #7:
Address Level Mobile Programmatic Targeting

Load subscriber data

Exact match to address

Mobile ID is recorded

Mobile ad served
AdCellerant.com or JanuarySpring.com



Dominant Competitive

Monthly full-page ads

Weekly inserts
Monthly contest program

2X Monthly eNewsletter ads
Geo-Targeting

Online display

Competitive programmatic
Site retargeting

Events

Present/Basic

Monthly full-page ads

Monthly contest program
Monthly eNewsletter ad

Minimum online display
Geo-Targeting

Site retargeting

Events

Monthly 2/3-page ads
Online display

Bi-monthly eNewsletter ads

Events

Magazine example of the category of Real Estate

REVENUE IDEA #8: Comparative Selling Strategy

70% better close rate when 

recommending products.

- Trust Pulse
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REVENUE IDEA #9: Website Takeover
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REVENUE IDEA #10: Third Party Email Lists

Third party sends the 
email

Over 900 segments to 
pick and match

Amex/Visa Data
Auto group data
Leasing data
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REVENUE IDEA #11: Three Pricing Options

65% of closed business was 
generated with the three-option 
price grid.





Dominant Plan Competitive Plan Basic Plan
BRB Magazine Full page ad ½ page ad ¼ page ad

eNewsletter promotion 35,000 opt-in subscribers 25,000 opt-in subscribers 15,000 opt-in subscribers

BRB.com online display 100,000 imps/month 75,000 imps/month

Social media Posts Daily - 30 posts/month Weekly - 15 posts/month Monthly - 4 posts/month

Lead gen program 300 leads/mo

Mobile Advertising 95,000 imps/mo 65,000 imps/mo

Site Re-targeting 55,000 imps/mo 35,000 imps/mo

Total value per/mo $5,900 Total value per/mo $4,400 Total value per/mo $2,400
Multi-media discount  $2500 Multi-media discount $2000 Multi-media discount $1000

$3,400/mo $2,400/mo $1,400/mo
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REVENUE IDEA #12: Landscape Sales Materials 
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REVENUE IDEA #13: Appointment Setting

• Using a Sales Development Rep 
(SDR) to set calls and warm up sales 
leads.

• SDR is paid per appointment booked 
and per hour.  

• SDR could paid more when the deal 
closes.  

• Great Junior Sales path role.

Open-Look.com
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REVENUE IDEA #14: Readers Choice Awards 

25,000 nominations
104,000 votes
$33,200 in digital revenue
$18,840 in print ads
$52,041 in revenue
Partner:  Second Street 

The Shenandoah Valley News out of Shenandoah, IA
DMA Population:  7500
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REVENUE IDEA #15: Using CVC Data to Sell

http://cvcaudit.com/
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REVENUE IDEA #16: Faces of …. 
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REVENUE IDEA #17: Ask the Expert Youtube Channel 
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REVENUE IDEA #18:
Product Spotlight eNewsletters

Stunning	custom	home	built	by	Jimmy	Garren.	Lush	
landscaping	&	front	entry	with	impeccable	curb	appeal	
featuring	4	bedrooms,	3.5	bathrooms	&	optional	5th	
bedroom	in	basement.	Elegant	foyer	welcomes	guests.	
Cozy	great	room	accented	by	coffered	ceiling	&	fireplace.	
Study,	sunroom,	half	bathroom,	laundry	room	w/sink	&	
cabinetry	on	main	level.	Located	off	formal	dining	room	
this	chef's	kitchen	features:	breakfast	area		Click	here	to	
learn	more.		

Fabulous	three	acre	estate,	custom	built	by	Marc	Simons,	
features	hardwood	floors,	soaring	ceilings,	formal	living	&	
dining	rooms,	family	room	with	fireplace,	and	updated	
gourmet	eat-in	kitchen	that	includes	granite	counter	
tops,	stainless	appliances,	subzero	refrigerator,	two	
ovens,	ice	maker,	warming	drawer,	loads	of	cabinet	and	
counter	space,	center	island,	bar,	&	sitting	area.	Click	
here	to	learn	more.

Stunning	custom	home	built	by	Jimmy	Garren.	Lush	
landscaping	&	front	entry	with	impeccable	curb	appeal	
featuring	4	bedrooms,	3.5	bathrooms	&	optional	5th	
bedroom	in	basement.	Elegant	foyer	welcomes	guests.	
Cozy	great	room	accented	by	coffered	ceiling	&	fireplace.	
Study,	sunroom,	half	bathroom,	laundry	room	w/sink	&	
cabinetry	on	main	level.	Located	off	formal	dining	room	
this	chef's	kitchen	features:	breakfast	area		Click	here	to	
learn	more.		

Fabulous	three	acre	estate,	custom	built	by	Marc	Simons,	
features	hardwood	floors,	soaring	ceilings,	formal	living	&	
dining	rooms,	family	room	with	fireplace,	and	updated	
gourmet	eat-in	kitchen	that	includes	granite	counter	
tops,	stainless	appliances,	subzero	refrigerator,	two	
ovens,	ice	maker,	warming	drawer,	loads	of	cabinet	and	
counter	space,	center	island,	bar,	&	sitting	area.	Click	
here	to	learn	more.

Homes with Pools Showcase

Stunning	custom	home	built	by	Jimmy	Garren.	Lush	
landscaping	&	front	entry	with	impeccable	curb	appeal	
featuring	4	bedrooms,	3.5	bathrooms	&	optional	5th	
bedroom	in	basement.	Elegant	foyer	welcomes	guests.	
Cozy	great	room	accented	by	coffered	ceiling	&	fireplace.	
Study,	sunroom,	half	bathroom,	laundry	room	w/sink	&	
cabinetry	on	main	level.	Located	off	formal	dining	room	
this	chef's	kitchen	features:	breakfast	area		Click	here	to	
learn	more.		

This	is	a	mock-up	example	for	educational	purposes.

Only landscapers
Only homes with pools
Only homes at the lake
Only insurance providers
Only dentists
Only restaurants
Only home improvement
Only marinas
Only bars and pubs
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REVENUE IDEA #19: Sell Research Abilities

• Info collected via online survey – Google form or 
Survey Monkey

• Promoted via your eNewsletter
• 5 questions or less to drive response (2 minutes to 

take the survey)
• Advertiser provides the incentive.  $500 or more
• Be careful on promising big results
• Educate on the law of averages. 

A good maximum sample size is usually around 10% of the population, as long as this does 
not exceed 1000. For example, in a population of 5000, 10% would be 500. In a population 
of 200,000, 10% would be 20,000.



@RyanDohrn - www.360AdSales.com     - Ryan@RyanDohrn.com

REVENUE IDEA #20: Meet the Maker Videos 

Source:  OurState.com
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REVENUE IDEA #21: Promotions

Source:  https://lab.secondstreet.com Partner:  Second Street
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Source:  https://lab.secondstreet.com

Partner:  Second Street

•Hot Product Voting
•New Product Voting
•Paint Technician of the Month
•Best of the Best
•EMS Product of the Year
•Hometown Hero
•Online Teacher of the Year



21 FOR ‘21
REVENUE IDEAS THAT WORK!

Presented by Ryan Dohrn
Founder, Brain Swell Media

RyanDohrn.com


